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Select Committee Mandate

- Project Collaboration - Comox Road
multi-use corridor

- Single point of contact for transportation-
related initiatives

*2019 - multi-modal transportation planning




Options

Service Delivery
e |nternal, external, contribution services

Governance

e Range from status quo to complete
ownership and management




Status quo

* Minimal change

* Independent
responsibilities

Governance

Advocacy and
planning

* CVRD coordinates
regional interests

* Joint planning
* Integrated
management

Off-road
greenways and
transportation

* CVRD coordinates

* CVRD owns,
constructs,
maintains off-road
infrastructure
across
jurisdictions
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Regional
transportation

* CVRD responsible
for municipal and
rural roads

* Highest degree of
integration

* Highest costs

Comox Valley

REGIONAL DISTRICT



Next Steps

- Roles and responsibilities
- CVRD, Courtenay, Comox, Cumberland,
Ministry of Transportation
- Facilitated session: on advocacy,
coordination, collaboration
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